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$ WIMBQWB UGQFLSD $ WIEQB UQFLSD
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3UP DU 6 FKRRQ HDGHY/

' HSXW +HDG RI 3UP DU ' HSXW +HDG Rl 3UP DU +HDG Rl <HDU3HS
3<3 3 DWRWDO 0 W/ 1 DIBVKD 5 DGBA

0 V) HIFW' RQRKXH 0 U1 LJHQ HHIDQ
+HDGRI <HDU DQG +HDGRI <HDU DQG +HDGRI <HDU DQG

0 LV - RDQQH YALFKP RUH 0 WSQHSDPV 0 /- DQH6\WHQNDP S
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$ ZDWP ZHBRP H\R\ RX DQG\ RXUFKIGS DV Z H EHJIQ \WH VFKRRO, HDUDVE MVHQ & RTBUH :  KHWHU\ RX DUH
QHZ RUFRQIOXIQ) Z MY XV Z H DUH GHOI KWMG \R KDYH \ RX DV SDWR RXUVFKRROFRP P XQW/

$ VI MHQ & RBUH  Z H EHIHYH 1Q IRAMUIQ) \WIRQI FRQOHAURQY ERE HHQ BT VXGHQW DQG SDUHOW 2 SHQ DQG
HIHAYH FRP P XQEDIRQ LV DWIKH KHDWAR RXUFRP P XQW DQG ZH JUHDW YDOH \WH LQYROHP HOAR! 1DP LOHV
7KH SDUZHWKISV Z H EXI@G SURP RM D VHQVWH R EHBRQIIQ) DQG FUHDWM D VXSSRMYH HOYILRGP HOAZ KHUH HYHW
AXGHONFDQ | BXUVK

$MHQ &R®UH vV D FDQAGDM 6 FKRROIRUWH , QMECDMRCDOYOFFDOXUHDM 3UP DY <HDWY 3WRIWP P H 3<3
7KH FROBUH IV SXWXIQ) DXWRIWVDMRQ DV DQ ,% : RWB 6 FKRRO 7KHVH DUH VFKRRY \WDMKDUH D FRP P RQ
SKIBVRSK\ D FRP P W HOAIR KLJK TXD@V FKD@IQIIQ)  LOMEDIRCDOHGKFDIRQ \KDWS IMMHQ & RBUH EHIHYHV IV
IP SRUBQNRURXUMNGHON

$V ZH P RYH [QR WH VHFRQG\ HDUR RXUFDQAGDR. SKDVH IRUWH ,%3 UP DI <HDW 3WRIWDPPH 3<3 ZHDWK
H FIMYG R FRQIDXH QXKUNUQ] WH FXURVIW DQG SRIMQIDCR! HYHW FKIGS 7KH 3<3 1UDP HZ RN HQFRXUDI HV FUMIFDO
\WIQNQJ  JBEDCP IQEHEHW DQG D BYH IRUQHBQ) BDRQ] 2 XUIRFXV RQ KROAME HEXFDIRQ DIP VV \R GHYHBS
Z HOURXQGHG IQAYIGXDY Z KR DUH FRP SDMRDW  RSHQ P IQGHG  DQG HQJ DIHG GDUGHY

2 XUSUP DY VRKRROSUGHY WHOD RQ P DIQEIQQ) D SRMYH DQG IGFGMYH DW RVSKHWH : H KDYH HAREQKHG
QRP V \WDWSURP RM RSHQ FRP P XQFDIRQ DRYH HQIDIHP HQW DQG UHAVSHPWDP RQJ DOP HPEHY R RXU
FRP P XQW % YDOUQJ HP SDW\ DQG XQEHYARIQAQ) ZH FUHDW DQ HOYIURGP HQAZ KHUH HYHY RQH THHY KHDUG
DQG DSSUHADWG

$V Z H FROIDXH RQ\MY 3<3 RRXWH [Q RXUWDFKHLY Z 1@ DFIOBAW \AYGHONFHQUHG GDWQQ) H SHUHQFHV
\WDWRAWMUFU-DWIW FUMFDOKONQ)  DQG IQGHSHQGHQFH 7 KURXIK FRIDERIDWH SURWFW FRP P XQW VHYIEH

DQG D IRFXV RQ IQMEVASEDY GDRQ) ZH HFRXWDIH RXU WXGHON R EHFRP H FRP SDWIRQDM JBEDO
FMY HQV

7KH 3<3 SWRYIGHV D UFK IWDP HZ RIN WDWVXSSRW HQIDIIQ) DQG P HDQQIIXO®DWRQI H SHIHQFHV 2 XU
\WDFKHY Z RUN FRADERIDWYH® R HQUXUH \KDADODUHDV R WH 9 IEVRUDQ & XWIEXGP DUH FRYHUHG DQG WDWANGHQW

HQJ DIHP HOAY DAKH IRUH URQARI HYHY BMVRQ

$V SDVR \KY IQOMECDIRCD® UHFRIQVHG SIRIWDP P H ZH DUH DOR FRP P WG \R WH FRQIQXRXV SURIHVWIRQDO
GHYHBSP HOMR RAUMBII IRPXAMQ) RQ EHMMDFKIQ) SIDRWFHY © H DIP VR QXUMUH \WH ,% / HDUQHU 3 IRILG
DIMIEX\WV 1Q DORXUMNGHON IQFOGQ) EHQ) IQTXIWHY NORZ BIGIHDEG! \MIQNHY FRP P XQEDRY SUGAISBIG
RSHQ P IQGHG FDUQ) WWN\BNHY EDDQFHG DQG UH GRWYH IQAYIGXDY

$ NH HBP HOAR \WWH 3<3 IV \WH GHYHBSP HOAR LOMIDIRQDCP IQGHEHW KHSIQ) VWYGHOW R XQGHIARQG
DQG DSSUHADW FX@MUHV SHYSHRAYHY DQG \WH IOMIFRQUHPRMGHW R RXUZ RUG

) RUP RUH LQIRUP DIRQ DERXVWNH 3<3  Z H LOYIMM \ RX R YMWWKH IR®Z [Q) Z HEVWM
KWBY ZZ7Z IERRUJ SURIWDP P HY SUP DY \ HDW SURIWDP P H

: H DWH H AWG DERXVWWKH \ HDUDKHDG DQG GRN IRZ DG R SDAIGHUQ] Z W\ RX VR P DNH WLV D SRVMYH DQG
VXFFHWIXCH SHUHQAH IRU\ RXUIDP 1O

0 W/ HDQGH 6 FKXQ

$ VWMBOQAB UCHSDO 3 UP DU
<HDY/ 3WHS

( P DIOOEKXD# _DIMNWHCFR@®I H HGX DX
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$ WMHQ & RBUH DIP VR SURYIGH D VDIH 1UHQED DQG SXUSRVH XCHQYIURGP HQNQ Z KIEK \AXGHQW DUH DEGI\R YDOH
DQG HQR GDWIQ) 7KH &RGUH VHHNV \R FUHDW DQ D RVSKHUH 1Q Z KIFK VAXGHOW VKRZ FROMGHIDIRQ [RUWH
QHHGV R RIWHLY DQG D UMVSHRWRUWH FRP P XQW DQG HQYILRQP HQMRP BFDOR J BEDOBIYHY

7KH &R®IH SUIRIGHV HDFK VXGHQAZ W DRIV Z KIFK SURP R VHOHWMHP DG IHHIJV R VHDZRW $ @
VWYGHQWV DUWH D@®Z HG RSSRWQWAYV IRUWH GHYHERSP HOMR GDGHIYKIS W@ Z WIQ WH VFKRRODQG WURXIK

IQYRAHP HONQ FRP P XQW DR\

7KH &ROMUH VXSSRW DQG WHZDWBY DFDGHP IE DFKIHYHP HQVDFIRW DOR WH VXEMPWQVASTHY DQG
HQFRXUDI HV MMGHQN \R Z RUN FROAKPYHO \R DFKIHYH WHUP D[ IP XP SRIMQIDO

7KH &R®IH HIGDYRXWY W HOVXUH \WWDWIKHUH 1V RSHQ DQG HIHRAMNH FRP P XQEDWRQ ERA HHQ VWM MWXGHQNV

DQG SDUHONV , VHQFRXUDI HV \WH IQYROHP HQAR SDUHQW DQG KL K@ KW \WH YDOH Rl \WH FRUSRUDWM [QYROHP HQW
R P DQ IQAYIGXDY \R\KH & RBUH FRP P XQW 1Q W FROIDXIQ) GHYHESP HOW

7KH &R®UH DRYHD SURP RMV \WURXJIK W 5 HIJ IRQ DQG 9 DAHV ( GXFDMRQ SIRIWDP  DQGIQP DQ. RKHUZ D\ V
D YDOHV Vi VWMP  EDVHG RQ DFFHS\BIGFH DQG UHVSHPWIRU RWHY  UHYHUIHQRH IRU@H DQG \WH GHYHESP HOAR!

SHWRCQDOKRGHVIV DQG LOMIUWY |, WAUHDMY DQ HQYILRQP HQAKQ Z KIEK VWYGHQW P D\ GHYHBS DQ XQEHWABQAQ) R
\KH P RUDOYDOHV DQG SKIBVRSKIHY DUMQJ 1URP \KH * RVSHIDQG \WH WDGMRQY R \WH & KUMIDQ & KXUFK

9,621
7KH YMRQ IRU$ INHQ &RBUH IV \R GHYHBS DQG VXSSRWD GDUIQ) FRP P XQW R VIXGHON B DQG \WHU
IDP L@V 1Q DWRFADMRQ Z WK \KH 8 QU & KXUK 1Q'$ X\VDID

0,66,21
7KHP MRQR $ MMHQ & RBUH LV \R HQDEGH AXGHQW R EHFRP H IQRUP HG DQG FRP SDWIRQDWM P HP EHY R \WH
Z IGHUJ@EDCFRP P XQW
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$06
$INHQ&RMUH Z1QDIP \R

. 0 D\H WH & KUMIDQ DMK UHBIYDQMKURXI K DQ XQGHYABQEQ) R IW P DRUWDFKIQIV DQG B\ HQFRXUJIQJ D
SHWRQDADIK RXUH

., QVSIUH DQG FKD@IQI H WXGHQN R UHDOH \WHUDFDGHP IE. VRAIDODQG HP RIRQDCSRMQIDOR HTXIS \WHP IRU
WH  \WAHOMUY

. 3URP RM DQG GHYHBS FUDWIW FUMFDOKIONQ) FRIERIDIRQ SHWHYHIDQFH DQG VHO IP SURYHP HQW

. ( QFRXWDIH LOAYIGXD® DQG \WH FRP P XQW R EH UHVSHRRKOVENH UHVSROVELDY DQG \R DPWDFFREQI ©

. OAMDIQ WYGHQN D VHOMH Rl VHLYIEH

. &XOYDW DQDEDSWH LQQRYDIYH DQG FRQIXRXVD [P SLRYIQI VFKRRO

9%/ 8(6
2 XU* XIAQ) 9 DAHV DV MHQ & RBUH

6758&785( 2) 7+( 6&+22/
7KH &RBUH LV QYIGHG IOR WH IRTZ 1Q) VFKRRY QDP HG DIWUVRP H R \H RUJ LQDCSDWRUIDGBDVHY 1Q \KH
®FDMDUD

<HDU3WHS W <HDU KDYHWH IRGZ 1) VWWKRMUH

. 3UWCHSDO

« ' HSXW 3 WCHSDO

- $WMNMBOAB UCHSDO 3 UP DY

. ' HSXW+HDGR 3UP DY 3<3

. ' HSXW+HDGR 3UP DY 3DWRDO
. +HDGR <HDU3 UHS

. +HDGR <HDU

. +HDGR <HDU

. +HDGR <HDU
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,%/ HDWHUS URILBI
7 KURXIKRXWKH 3 UP DUV \ HDUY/ \WWH ,%/ HDWQHU3 URILGI LV DQ IQMI UDCSDWR \WH \WDFKIQJ DQG GBDLQICQ)
7KH ,%/ HOUHU3 WG GHVRUEHV \WH TXDOQHY DQG YDAHYV WDWZ H SURP RM 1Q VWYGHQNV KHSIQ) WHP EHFRP H

Z HORXQGHG UHVSROUE®! J BEDCRMY HQV

JQTXIWHY & KITUHQ DUH HQFRXUDI HG \R EH FXURXV DQG ®YH BDUQQ) 7KH. DVN TXHIRQY DQG DRYHD VHHN
RAWDQVZ HY GHYHBSIQ) \WHUUHVHDURK W@

. ORZ ®IGI HDE®! 6 \WGHQWV BDUD GHHS® DERXWD YDUHW R VXEMFW 7KH H SBUH EL) 1GHDV \KDWFRQQHPWR

ERK GFDIDQG J BEDAWXHV

7KIONHY & KITUHQ DUH VIXJ KVWIR \KLCN FUMFDE® DQG FUDMYHD R VROH SUREGP V DQG P DNH GHFIMRQV

&RP P XQIFDRY/ 6\WGHON GDWQ\R H SUAW \WHUIGHDV FRQIGHQ® DQG FRMERIDM Z W RKHY 1Q GLIHHQW
OQXDIHVDQGZ D\ V

3UQFISBIG 7KH DU JXIGHG \R EH KRQHW/ IDU DQG UHVSROVE®! IRU WHU DRIRQY 7KH. GDWD WH

IP SRUBGFH R DAY Z WY LOMI UV

2 SHQ 0 LQGHG  6\MGHQW DSSUHFIDM WHURZ Q FXGMUHV DQG DUH RSHQ \R GDUIQ) DERXVKH SHY/SHRMHY
DQG WDGMRQV Rl RKHY

&DUQ)  7KH ,% HQFRXUDIHV HP SDM\  DQG UHVSHPWE KITUHQ DUH \BIXI KVWR FDUH DERXVSHRS®! DQG \WH Z RUG

GHP ROMDMQ] FRP SDWIRQ DQG NQEHW

5LVN 7DNHY 6 \WGHQN DUH HQFRXUDI HG R VAMS RXAR! \WHUFRP IRW RGHV \BNH RQ FKD@IQIHV  DQG IDFH
XCPHUBIQMA Z W GHMUP ICDIRQ

YDDQFHG 7KH ,% YDOHV EDDGFH 1Q IQM®IPXDO SK\ MIFDO DQG HP RIRCDOZ HOEHQ) 6 \WGHQN DUH
HQPRXUDJ HG R \BNH FDUH Rl \WWHP VHOHV DQG RKHLY

5HOFWH &KIGUHQ GDUD R UHBPWRQ \WHURZ Q BDWIQ) DQG H SHIHGFHY XQEHYARQEQ) \WHUVHQI\KV
DQG DUHDV IRUJURZ W

7KH / HDUHU 3 WRILGI KHGV 3UP DV WXGHQWV JURZ  1QR \WWRXIKWKO NQG  DQG UHVSRME®! IQAVIGXDY Z KR DUH
SUHSDUHG IRU IXWUH FKDIQIHY  WDDIQV Z MW RXU VARKRROY YDBHY R FRP SDWMIRQ H FH®ICFH KRQGHWY

NQGEOHW DQG UHAVSHPWIXIAQ) FKICUHQ \R EHFRP H QHBQ) GDUGHY Z KR FROMEX\W SRVMYHO \R \WH Z R
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$ SSLIRDFKHV 7R/ HDWIQI $7/

7KH3<3 $SSURDFKHV\R/ HDWIQ) $7/ DUHNH VN@ WDVKHS FKIGUHQ EHFRP H IQGHSHQGHONBDUGHLY

7 KHVH WO KHS FKIGUHQ EHFRP H QHBQ) GDUHY 7KH SUHSDUH VIMGHQW QRWBVWRUDFDGHP IE VXFFHW EXW
DOR IRUQH EH RQG \WH FOWMRRP 94 GHYHBSIQ) WHVH W@ \VAXMGHOW JDIQ WH FRQIGHQFH \R H SBUWH QZ
IG-DV Z RN FR®ERIDWHD VROH SUREGP V' DQG DEDSVR QLI HHQWAKDMIQI HV

QRXU3<3 &DQACDM 6 FKRROZ H DIP \R IQWMJ UDW \KHVH $ SSURDFKHV \R / HDUIQ) QR DODRYIMAV \R KHS \ RXU
FKIG JURZ DV DQ LQGHSHQGHQMKRXI KWIKO DQG HQJ DI HG BDUHU

7 KHVH WNQ@ DUH GHYHBSHG DRURW DOVXEMIPW [Q\KH 3 UP DI < HDLY 3 URJWDP P H\R KHS AXGHQN BDWD KRZ \R
GDWD 7KHILYHS$7/ FDWI RUHV IQFOIGH

7KIONQJ 6 NQY

7 KHVH W@ KHS FKIGUHQ SURFHW LQRWP DIRQ VROH SUREGP V' DQG P DNH GHRAMRQY

. &UMFDOKMIQNQ) $QDOMQI DQG HYDODUWY (GHDV\R P DNH IQRWP HG MGI P HQV

. &UDIYH\WMIQNQ) 8 MQJ [P DI ICDIRQ DQG IQQRYDURQWR H SBUH QHZ 1GHDV DQG VROMRQY
. 5SHORRQ 7KIQNQI DERXWZ KDWKH KDYH GDUHG DQGKRZ \WH FDQ P SURYH

&RP P XQIEDWRQ 6 N@WY

&RP P XQFDVRQ LY DERXVWKRZ MMGHON H SUHW WHP VHOHV DQG QMDY W RKHWY

. 6SHDNQJ DQGOAMQQ] ( [ SUAWQ] IGHDV FRQIGHO® DQG XQGHYABQEQ) RKHLY WURXJ K FRQYHWDMRQY

. 5HDAQI DQGZ MG 8 QEHYARQAQ] IQIRWP DURQWURXI K WHDAQ) DQG H SUMWMQI \KRXI KW \KURXI K Z UMZYJ

. 1 RQYHEDO FRP P XQFDIRQ / HDWIQ) R IQMSUHWERG OQXDJH DQG RKHU IRPV R QRQ YHUEDO
H SUHWMRQ

6 RFLDOB NQ@Y

7 KHVH VNGO KHS VAXGHON Z RINZ HOY M RKHY EXIQIQ) SRVMYH UHDMRQUKISV
. &RMERDIRY / HDWIQ] \R Z RINHIHAYHO [QWDP V UHVSHAD QLIHIHQARSIQRQY DQG FROEX\WD [GHDV
. &RQWHVROMRQ 8 QCHYABQEQ) KRZ \R P DQDIH AVDI UHHP HOW UHVSHRAK@® DQG 11QG VROMRQY
./ HDGHWKLS DQG UHVSROVELMY 7DNQJ IQWDIYH KHSIQ) RKHY DQG EHQJ DFFRXQIE®! | RUDRIRQY

6 HD 0 DQDI HP HOWS NL@WY
6 HD P DQDI HP HQAUNGY WDFK XGHQN KRZ \R RU DQVH \WHP VHOHV DQG UHI XOW \WHUHP RIRQY
. 2 UDQVDIRQ 0 DQDIIQ] P H DQG\BM\Y HIHAIYHO VHMD JRDY DG SOQQQ) \WHUZ RN
. 6HDFRQARO/ HDWIQ) \R P DQDUH HP RIRQY [RFXV ROBM\Y  DQG KDQGEBH AW
« 3HYHYHDGRH ( QFRXUDI Q) WYGHQW \R NHHS JRQ) HYHQ Z KHQWH\ 1DFH FKD@BIQ) HV RUVHEDANY

5 HVHDUFK 6 NL@Y
7 KHVH WNQ HODE®! FKIGUHQ\\R [1QG HYDODWM  DQG XVH IQIRWP DIRQ HIHAYHO
. ) RIP XONQ TXHIRQY / HDUQIQ] \R DVN WRXJ KWKOTXHVRQY \KDWI XIGH \WHUIQT XILY
. * DWHUQ [QRP DIRQ ) IQEQ) WHBIYDQAQRWP DIRQ IRP GLIHHQAWRXUFHY @H ERRN \WH IQMIOHWRUE\
DWQJ H SHW
., OMSUAMD CDI $DOMQ) DQGP DNQJ VHOMH R \WWH IQRWP DIRQWH KDYH JDNHUHG
. 3UAVHOIDY 1IQAQIV &RP P XQFDI \WHUUWVHDUK 1Q D FEDUDQG RUDQVHG Z D\

3<3 7WDQVGAVFISQODY 7KHP HV

7KH 3<3 7WDQVAVASEDY 7KHP HV SURYIGH D ILDP HZ RIN WDWKHSV VWHGHOW VHH \WH FRQQHAIRQY EHEHHQ
VXEMPW @\H VAHQFH KMRY P DWW DQG \WH DW ,QARMDG R BDWQQ] \RSIEV 1Q VROMRQ MNGHQN H SBUH ELI
IGHDV \KDWKHS WHP  XQGHYABQG \WH Z R P RUH GHHS® 7 KHVH WHP HV DOR HQFRXUDI H FXURMW DQG IQTXILY
KHSIQ) VWHGHQN DVN P HDQQJ IXOTXHVIRQY DQG P DNH FRQOHAIRQY \R \WHURZ Q OYHV

,QRXU3<3 &DQAGDW 6 FKRROZ H XVH \KHVH WDQVAVASEDY \WHP HV \R JXIGH RXUWDFKIQI DQG KHS AXGHQWV
EHFRP H IQTXWHY Z KR FDQ DSS® \WHUGDWIQ) 1Q WD RUWG FROM W 7KLY DSSURDFK DOIQV Z W RXUIRFXV RQ

IRWMUQ) OHRQI GDUHY Z KR DUH FRP SDWIRCDW NQRZ GIGIHDE®! DQG HQJ DI HG J BEDCHW HQV
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7KHML WDQVGVASEDY WHP HV IRXUIQ3UWHS PDNHXSWH3WRIWP PHR ,QTXWY 32, DQGIQFOCH

. KR: H$WH
7KV WHP H H SBUHV IGHQMWY  YDOHY DQG WHDMRQWKISY , WHQFRXUDI HV FKIGIUHQ R \KIQN DERXWZ KDWP DNHV
WHP XQTXH KRZ \WH 1QMDRANZ W RKHY DQGKRZ SHRS®BIV EHIHYV DQG YDAHY VKDSH WHUQYHV 7 RSIEV P Dy
ICFOGH IDP I® FRP P XQUHV KHDGK DQG Z HOEHQ)

. ([DPSBITXHWRYY : KRDP ," +RZ GR, IQMDPWZ W RKHY' +RZ CRZHWB\ KHDAK "

: KHH: H$WHIQ3@FHDQG7IP H
6\WGEHON H SBUWH WH FRFHSW R WH KMRY DQG JHRIWDSK. WURXIK WY WHPH \WKHSV FKIGUHQ
XQEHYABIQG WH Z RUBV SDWZ KHUH Z H DIHVRED.  DQG KRZ Z H DUH FRQQHAMG \R QLI HHQASOFHY DQG FXAMUAV
. ([ DP S®I TXHWRQV +RZ KDV WH Z R FKDQIHG RYHUMP H' : KDWDUH \WH WRUHV RN \WH SDWV + RZ. GRHV
Z KHUH Z H O/H IQGHQPH Z KR Z H DUH'

+RZ : H( [ SKHW 2 XWHYHV
7K WHP H IRFXVHV RQKRZ SHRS®I GVFRYHUDQG H SUHW IGHDV [HHIIV EHIMYV DQG FUHDIYIW | WHQFRXUDI HV
VIXGHOWV \R H SBRUH GLIHHONRWP VR H SIHWIRQ 1URP DIWWDQG P XVIE \R @QJ XD H DG OAMDMUH
. ([DPS®I TXHWRQY +RZ GRZH FRP P XQEDM' +RZ GR GALHHQAFX@MUHY H SUHW \KHP VHOHV' +RZ FDQ
Z H XVH FU-DWIW \R VKDUH RXUIGHDV!

+RZ WH: RUG: RNV

7KURXIK WKLY \WWHP H FKIGUHQ H S&UH \WWH CDWUDCY. RG VRIHQME SUCHSEN DQG WFKCRRJ\  ,\WKHSV WYGHQWV

XQGHWWBQGKRZ WIQIVZRINDQGZK\  1URP \KH VP D@MABDMFBN I \KH YDVWAKQYHYH

« ([DPSBI TXHMRQY +RZ (R Q) WIQIV VXWMYH DQG JURZ" : KDWDUH WH IRFFHV R (DMUWH' +RZ (R
KXP DQV XVH \WWFKCRRI\ W WKDSH \WH Z RG>

+RZ : H2 WDQWH 2 XWHYHV

7KW WHP H @R\ DWKXP DQ WA VWP V DQG FRP P XQUWAV IQFGQAQ) WH Z D\ Z H \WKPMUH VRAEMAY JRYHUIP HONV
HFRCGRP IHV DQG RUDQ DIRQY ,WKHSV FKIGIHQ XQGHYARIQG KRZ  SHRS®! Z RUN \RIHWHU R P HHWGQHHGY DQG
VROH SUREGP V

. ([DPS®I TXHWRQY +RZ GRZH P DNH GHAMRQY' : KDWA VWP V DUH 1Q SOFH 1Q RXUFRP P XQW' +RZ GR

EXVICHWHV DQG HFRQRP IHV IXQRAIRQ!

6 KDUQJ WH 3 @OHW

6 \WGHQON H SBUH HOYLRGP HQBODQG VRADOFKD@IQ) HY UHDWG \R UMVRXUFHY  VXVBICDEIOW DQG FRH] MMQFH
WURXIK WY \WHP H \WHCFRXUDIHV \WHP \R \WIQN DERXWKRZ  KXP DQV VKDUH \WH SOGHWZ W RKHUDYQ) \KIQIV

DQG Z KDAHVSROVEIQAV Z H KDYH RZ DUS \WH HOYILRQP HOADQG HDFK RIWHU
. ([DPS® TXHWIRQY +RZ FDQ ZH SURMPWKH SOCHW : KDAWDUWH RXUWKW DQG UHAVSROUEIDY' +RZ GR
Q1QJ WIQIV VKDUH UHVRXUFHV!
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<HDW3WHS 7IP H$ @FDWRQ

1RW 71P HIRUWH 8 QUWR ,QTXIlY P D\ DOR EH LOMI UDWG Z WY RKHUDUHDV R \WH FXUEXOP
&809%(5/$1' 7+( -81,256&+22/ <($56 q

<HDW/ 71P H$ @RFDWRQ

1RM 7P HIRUWHS8 QWR ,QTXIY P D\ DOR EH IQMI UDWG Z M RKHUDUHDV R \WH FXUIEXGP
EXWIEXXP 2 YHWYLHZ

(QOK

7KH ( Q@K FXUEXGP 1V EXIGDURXQG WH \KUHH [QMUHDWMG WDQGY R OQIXDIH QMDWUH DQG QMDA
7HDFKIQ) DQG GDWIQ) SURIWDP V EDDCFH DQG QM UDW DOWUHH VWDQGY 7 RIHWHU \WH \VWIDQGV IREXV
RQ GHYHBSIQ) WYGHONV NQRZ BIGTH DQG XQGHUABQAQ) R DOG W@ 10 OAWQQ) UDAQ)  YIHZ 1Q)
VSHDNQ) Z UMY DQG FUHDIY / HDWQQJ 1Q ( QJ@K DOR EXI@V RQ FRFHSW W@ DQG SURFHWHV
GHYHBSHG \WURXI KRX\VWKH 8 QUWR! , QTXWWY

. / DQIXDIH NQRZ Q) DERXWNH ( Q) VK OQIXDIH

./ MDWUH XQGHWABQAQ) DSSUHADIYY UHVSRQAQ] R DQDOMQ) DQG FUHDI QMDY \M W
. /MDA H SDQAQ] WH UHSHWRILH R ( QJ@K XVDIH
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7+5$66 IVDQDFRQ P IRU7HDFKIQ) + DQGZ UMY 5 HDAQ) DG 6 SHAR 6 NQY

7+5%$66 LV DQIOMKRANH \WRY KIFK IV SDWR \WWH / MDA 3WRIWP  ,\WHWDFKHYV DQGUHQRUFHV WH  SKRQHP HV

DV VSHHK VRXQG 1Q RIDODQG Z UMM @QIXDIH 7KH  SKRQHP HV FROMAR  FROVRCDQASKRQHP HY DQG
YRZ HOSKRQHP HV ,WDOR FRP SUHKHQUYHD RXAIHY \WH ( QJ@K OQIXDIH SKRGHP H JWDSKHP H UHDMRQUKISV
SDWHLQV DQG RUKR JUDSKIEY 7 KH \MUP IQRBJ\  DQG OQI XD H VWIKFUMUH DUH H STMD \BIX KVIR \KH AXGHON DQG
\WH DUH HQFRXWDIHG \R XVH WHP 1Q DODUHDV R WHU GDWIQ) 7+5$66 SURYIGHV \WH IXGHON Z WK \WH
NQRZ BIGI H DQG WIDWL LHV [RUGHYHBSIQ) FRP SUHKHOWLYH QMDA WNQY

7+5$66 7HP LOR®RI\

0 DWHP DWWV
0 DWHP DIV W@ DUH GHYHRSHG DRRRW \WH V[ WADQGV R 1 XP EHU $OHEW 0 HDVXUHP HQWG6 SDFH 6 \DMYAIFY

DQG 3 UREDEIOW FRP P HGAQ) IO\ HDU DV RX\VEHG LQ WH 9 IERUDQ & XUWIEXGP 9 HVIRQ

7KH SIRIEBHR VWDQGV 8 QGHABQEAQ] ) OHQR. 3UREGP 6ROIQ) DQG 5 HDVRQAQJ DU DQ IQMIWDOSDWWR
P DWHP DIFV FRQMOAN DFIRW \WH FXUWEXGP 7KH SWRIFAHAHY WHQRUH \WH VJIQUEDQFH R ZRWNQJ

P DWHP DIFD® Z WIQ \WH FROMQADQG GHVRUEH KRZ \WH FRQMQALY H SBUHG RUGHYHBSHG 7KH  SURYIGH \KH
OQIXDIH \R EXIG XSRQ WH GHYHESP HQECDVSHRW R WH GDUIQ) R 0 DWHP DIFV $UHDV R P DIWHP DUFV FDQ
EH H SBUHG \WURXIK \WH 8 QUWR! , QTXILY

8 QWRI ,QTXLLY
7 KURXIKRXWAKH \ HDU VWYGHQN H SBUWH \WH V[  IRXUIQ 3UHS WDQVAVASEDY WHP HV ZKIEK P DNH XS WH
3WRILPPHR ,QTXIY 32, : KR: H$W : KHHZHDWH IQ SOFH DQGWP H +RZ ZH H SUHW RXWHOHV +RZ

\WH Z R@GZ RIW +RZ Z H RJDQVH RXWHIHY DQG 6 KDUQ) WH SOQHW

7KUIRXIKRXWDFK 8 QWR ,QTXIY 82, VAXGHQWV H SBUH D WDQIH R ELJ IGHDV FRQFHSW DQG @HV R! LOTXILY

3DJH




&ROMOMURP \WH 9IFRUDQ &XUWFXOP 9 IV IQFRSRIDMG [Q WH 8 QWR ,QTXIY VR WDWBDWIQ) IV P RUH
P HDQIQJ IXCDQG DX\WHQIF IRUMMGHON 8 QW R ,QTXWY P D\ KDYH D+ XP DQUAV IRFXV JHRIWDSK\  KMRY  AYIEV
DQG FMYHQWKIS HFRQRP [EV  RUD 6 FIHQFH IRFXV  VAHGQFH DV D KXP DQ HQGHDYRXU EIRBJ IFDOVAHQFHV  FKHP IFDO
VAHGAHV  HDWK DQG VSDFH VAHQFHY  SK\ IEDOVAHQFHV

&KDSHODQG $ WHP E®
& KDSHIDQG $ WHP E® 1V KHG RGFH D Z HHNHYHY 7XHMED\ IRUERK) DWYIHZ 3HURG  DQG&XP EHDQG 3 HURG

1QWH & KDSHIDQG 3 HURWP 1QJ $ W EXI@IQ) 3 DUHQW DUH P RAWZ HBRP H \R DWHQG

,QRUP DWRQ DQG &RP P XQIFDWRQ 7HFKQR®RI\  ,&7

QR DIRQ DQG FRP P XQEDMRQ \WFKQREJ\ IV XVHG R HQUEK DQG HQKDQFH DODUWHDV R \WH FXUWIEXGP 6 \WGHQW
KDYH DFFHW R 13DGV \R VXSSRWKHU GDWIQ) ) DLYIHZ VWYGHQW KDYH SRGV R [3DGV DYDIDE®! 1Q HDFK

+RPHRRP  &XP EHDQG WYGHQN KDYH SHYRCDOI3 DGV \R IXWKHUHQKDGRH DQG VWIHQI\WHQ @MIDR.  QXP HIDR\
IOTXIWY DQG FUDIYIW WN@Y 6 \WMGHQW XVH VRIE DUH DQG DSSV \KDWDUH DJ H DSSURSUDM
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. WKHQ* DUEHQ 3WRILDP

7KH . MIKHO * DUBHQ SIRIDP RSHIDWV IQ <HDU DQG <HDU  FOWHV IRURGH VHP HAMUHDFK 7KLY SURJUDP
SURVIGHV \WH VIMGHOW Z WK Z RQGHUXOFRRNQ) H SHUHGFHV DQG RSSRUNQMAY R Z RUN 1Q FRIDERIDWH JURXSV
\BNH UHVSROVELOW IRUJURZ IQ) DQG SUHSDUQ) IRRG DQG GHYHES WHUFRRNQ) W@ 7KH  DUH HFRXUDIHG \R
GHYHBS WHUIMM EXGV W QHZ IRRGY DQG BDWD DERXWALHHONEXGMUHY 7KH . MKHQ* DUEHQ SUIRIWDP KDV D
SRVIMYH [P SDPARQ \WH WHGHON GDWIIQ) DQG KHSV WHP JDIQ D VAMRQI HUXQGHYABIOAQ) R \WH [P SRUUCFH R
KHDOM HDWQ 7KH . MAKHO* DUEHQ SIRIWDP SURP RV WH GHYHBSP HOAR \WH / HDUQHU3 URILGI DMIEX\WY DQG
FDQ VXSSRWYKH 8 QWR , QTXWWY

7KH W RRK RSHIDWRQ R WKLY SURIUDP  HCFRXUDI HY SDUHQASDMFISDMRQ $VWKH EHIIQQQ) R HDFK VHP HMMU

ZH DWN IRUSDUHQAWRGQMAY WY D UHTXILHP HQMKDADOYROQMAY KDYH D FXUHOA RINQ) Z MW & KIGUHQ
FKHAN DQG FRP SGM \WH SDUHONCQGXPURQ SIRIWDP RIHIHG E\ \WH VFKRRO

/ DQIXDJ HV
6WGEHOV IRP <HDU R <HDU ZIOGDWY ) HFK IRUER SHURGY HDFK \ER ZHHN P F®I 7KH MG R \KIV
OQIXDIH P D FRP SBP HOMKH 8 QUR ,QTXIY  7KH / DQIXDIHV FXWEXGP DIP V \R GHYHBS WH NJRZ BIGIH

XQEHYABQEQ) DQG VN \R HQVXUH \KDWANGHQN

. FRP P XQEDWM IQ\KH OQIXDIH \WH DUH GDUIQ)

. XQEHYADQG \WH UHOMROUKLS EHE HHQ OQIXDIH FX@MUH DQG GDUIQ)]
. GHYHBS IQMUFX@UDOFDSDELONY

. XQEHYABQG \MHP VHOHV DV FRP P XQEDWRY

/ LIELDY

6 \WGHON IQ < HDW 3UHS R <HDU DIWHQG D ZHHND / [EWDY VHWIRQ Z KHUWH WH / LEUDUDQ IRFXVHV RQ GHYHBSIQ)
Z IGHUUHDAQ) IOMIHW DQG UMHDURK W@ 6\WGHON IQ<HDU DQG<HDU  YIMWIKH / LEUDY |RUERRN ERURZ 1Q
Z WK \WHU+ RP HIRRP \MDFKHU

/ LIH 6 NG

/ IIH 6 NQ IRFXVHV RQ WHQIWHQQ) FKIGIHQV DEIOV \R FRSH Z M HP RIRQDO P RUIDODQG HKIEDOMVXHY W
IREXVHV RQ GHYHBSIQ) VIXGHQN SHYRCDDQG VRADOFDSDEIMN 7KH SURIWDP DIP V\R GHYHBS WYGHQN JURZ \K
P LOQGVHWDQG IRAMUWHUVHD HAMHP Z KIBI H SEUQ) \RSIEV VXFK DV KHDBM FKREHV P\ EHUVDIHW DQG EXI@IQ)
SRVMYH UHOMRQUKISV DQG FROCHAUIRQY + HDAK DQG VDIHW DUH DOR IQFRBRIDNG IQR / IH 6NQ 7RSIV
H SBUHGIQ/ IIH 6 N P D\ EH IQAMI DG Z W \WH 8 2 , Z KHUH DSSTFDE®!

3HURWP Q) $ UV

,Q) DLYZ 3HURWP IQ) $W AXGHQN SDWFSDWM 1Q D Z HHND RCH KRXUBM/RQ \KDANIOMI DMV P XVIE GDQFH
DQG ADPD 7KHH GMRQV SURYICH RSSRINQUAY \R H SBUWH FUDIW VHOH SUHWIRQ DQG FRIERDIRQ
\MURXJK YDURXV DRV 2 QH WP HDFK \ HDULY GHEAEDWMG \R @H SHURWP DQFH  Z KHUH AMGHQW DSSO® \KHU
WO 1Q SUHSDIDMRQ IRUWH ) DIYHZ FRFHW \VKRZ FDMQJ \WHU GDWQQ] DQG HORXMVDWP  1Q ILROAR DQ
DXQAHQFH

,Q&XP EHDQG 3HURWP 1QJ $ W AXGHQN KDYH D RQH KRXUBMRQ HDFK Z HHN Z WY HDFK WP GHAFDWG \R D
QUHHOADVSHPAR WH SHURP IQ) DWW 2 GH WP IV IRFXVHG RQ P XVIE DQRWHURQ GDQFH  DQG DQRWHURQ
QDPD DBZIQ) WHGHON \R GHYHBS W@ [Q HDFK QVASE@H 6\WGHON DOR VSHQG RQH \WMP RQ OH

SHURWP DQFH FX® QDU 1Q \WH &XP EHUIDQG FRGFHW  DQ HYHOMKDWVKRZ FDVHY \WHU \BBIOV DQG JURZ \W
\KURXJ KRXVWKH \ HDU

3K\ VIFDQ GXFDMRQ

3 K\ VIEDO( GXFDMIRQ BMVRQY IRFXV RQ \WH DFTXMMRQ R P RYHP HQMWNE FRQFHSW DQG \WIDW LV \R HCDE®!
VAXGHON \R FRQIGHO® FRP SHMQ® DQG FUDMYHD SDWMFSDW [Q D IDQIH R SK\ VIEDODRIYMAV * DP HV DQG
VSRWW DEGUHW \WH GHYHBSP HOAR! IXQEDP HQBCP RYHP HOWNAY FRQPHSW DQG WD LHY \MURXI K D YDUHW R
JDP HVDQGVSRW ,Q3UHS DOG<HDU  VAMGHON SDMFASDWM 1O D Z DWUVDIHW SURI LDP

3DJH




5 H@QJ LRQ DQG 9 DXHV ( GXFDARQ
7KH 5 HDIRQ DQG 9DOHV ( GXFDMRQ SIRIUP RIHY D G OP IFE H SRIMRQ R IDM DQG YDOHV  KHGIQJ
VNGHON WKDSH DQG BHHOFWRQ WHU EHMHV * IRXQEHG 1Q &KUWMDQ WDFKIQIV  IWZ HBRP HV AYHYH

SHYSHAWYHY IOMIWDIY \WH &RBUHV FRIH YDOH% NQEHW FRP SDMRQ KROHW H FHBIRH DQG
UHVSHAW

) DLYIHZ VAXGHQN H SBUH %EGH WRUHY \WIRXIK \WH P DIICDWH * RGD 30\ SIRIWP  H SHIHQAQ) \KHU
ZRQGHUDQG P\ VMY & XP EHUDQG WYGHOW LOYHWM DM \RSIEV @\H 3 WD\ HUDQG : RUKIS ( DI 6 \WIZ DUBVKIS
© RUB5 HOIRQV YEQFDC® DOHV DQG WH VI QUEDGQFH Rl & KUMR DV DQG ( DVMU

6 \WGHQN IURP ) DILYIHZ DQG & XP EHUDQG DOR DWHQG D Z HHND & KDSHOMHUYIEH

67(0

6\WGEHON IQ <HDU DQG <HDU  ZI@SDWFSDW [Q ZHHND 67(0 FOWHV 7KLY SIRIWDP DPV \R SURP RM
SUREGP VROIQ) FRMERIDIRQ DQG FUDIMW Z M XGHQN XMQ) \WH G-MIQ SURFHW \R GMJQ FUHDW DQG
UH GPARQ WHUVROMROY \R SUHVHONG SUREGP V &RP EIQQ) HBP HQV R 6 AHQFH 0 DWHP DUV ' LJ\BIODQG
' HIVJQ 7HKQRBILHV  DQG & UMFDODQG & WHDWYH 7KIONQ)  VXMGHQW Z L@Z RIN WIURXIK XQW JDIQQ) VAHQME
DQG WRKQEDONQRZ BIGIH Z KB VI QQ) HQIIQHHUIQ) FRAQI DQG SURGXAQ) P DWUDCDQG G MICFUHDIRQY

9 LVXDCH UV

7KH 9 IVXDCH W SURIUDP  DARZ V FKIGUHQ R CHYHES \WHUFHDWIW \R H SUHW \KHP VHOHV \WURXIK D YDUHW R
PHADIQ DQG GPHMRQDODWZRIN DQG R W RXAWQHZ WA 6RP H DRYMAYV DUH UHDWNG \R \WH 8 QWR!
, QXY

$&( $MAHQ&RMUH ([ WOVIRQ 3WRIDP
7KH $&( 3WRIWDP SWRYIGHV RSSRUNQUMV IRU KLJK® DE®I VWHGHON IRP <HDU \R EH FKDOQHG

DFDGHP [ED® 1Q DUHDV RN VSHADWY |, QYMMRQY \R MRQ SDMEXOUH \WQMRQ DAYIMAY DUH RIHIHG E\ WH ' LWHARU
R / HDQQ] $DOWEY 7KHVH P D\ IQFGCH FRP SHIMRQY VXFK DV 0 DV 2 OP SIDG RU7RXUDP HOAR! 0 1QGV

10 VFKRROH \WQURQ SURI WDP V DQG RQH &D\ H FXWRQY | RUIQMUVFKRRODAIY A

/ HDUDIQJ 6 XSSRUV

/ HDWIQJ 6 XSSRWIY RIHHG \R VWYGHQN Z W VSHALEE BDQQ] QHHGY 7KH SIRIWDP V RIHHG HQFRXWDIH
AXGHON R VAIYH VR GR WHUEHVADQG HQFRXUDI H DQ IQFOMYH DQG VXSSRWYH HOYLLRGP HOAG XSSRWWY RITHUHG
DV P DQY MGDZ DQJ URXSV DQG 1O FOW VXSSRW( @ IEGH VWGHON WRVH Z W GDJ QRVHG RUIGHQMHG BDLQQ]
QLILEX@A DUH UHHUHG \R \WH + HDG R / HDUWIQJ 6 XSSRWWABAI 7KH &RMUH LV FRP P WHG \R VIXSSRWDFDGHP LE

SURI UHW DQG IQAYIGXDAHHGY RN WHGHQN

3 HHUB XSSRWV
7KH 3 HHUB XSSRWB LRI WDP @NV \WH 3 UHS VWYGHQW Z W <HDU  \AMGHQW ZKRP KDYH KDG 3 HHUB XSSRW/
WDIQQ] \R DAMANGHON 1O WH WDQUMRQ LOR VFKRRO IW IRAHY DQG SIRFHWHY DV Z HODV KHGIQ) WHP

Z M WHUGDWIQ) ERW DFDGHP IFD® DQG VRAD® 7KLY SIRIWDP WXQV GXUQJ / IH 6 NQ FOWHY 3 HHUB XSSRW
IV DQ HGXFDURDOSWRIWDP FRP P WG R 1P SURYIQ) \WH TXDOW R @H IRU\RXQ] VFKRROVIXGHQN \MURXIK

SRVIMYH SHHUJ URXS LOMDPURQ DG IQ GHQFH

7KHSWRIWP DV IWNHQ & RGUH DIP VR KHS VWYGHQWV

' HYHBS GDCHYKIS WO

' HYHES UHVSROVELDNV DQG VHD FRQILGHRH

/ HDQZ D\ R UHOMQ) SRAMYHO \RK RKHWY

&RQMEX\M \R D VSILMR FRP P XQW/

8 QGHYARQG \WH P SRUBIGFH Rl YDOHV Z KIEK. UHDW \R WHUGDI® QHV

7TKHSWRIWP IV G-MICHG W SURVIGH VXSSRWEHY HHQ MDICHG <HDU  VMXGHQW DQG JURXSV Rl 3 UHS VWXGHQNV
% DSSOIQ) WH VWYGHONKHS VWYCGHONSWHSEGI WABSY 1OR \WH HOHJIHY R \WWH P RWWDADE®! UHVRXUH D
VFKRROKDV  WH VWYGHQN 7KH HP SRZHWP HOMR \ RXQ) SHRSGI 1Q WLV ZD\ HFRXWDIHV WHP W JURZ 1Q

FRQIGHQRH DQG UHVSRQVELWY
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